Louisiana Forestry Commission

5825 Florida Blvd.

Baton Rouge, LA  70806

December 8, 2014

Minutes
Call To Order

The Louisiana Forestry Commission meeting was called to order by Chairman Scott Poole at 10:07 a.m.
Roll Call

The roll was called by Scarlet Arceneaux

Members Present: Chairman Scott Poole, Vice Chairman Mike Merritt, Tina Meiners, Dr. Allen Rutherford,    Kenny Ribbeck and Michael Hudson (Sworn in before meeting by Tabitha Gray)
Members Not Present: Sam Pruitt
A quorum was present.

LDAF Staff Present:  State Forester Wade Dubea, Epney Brasher, Don Smith, Randy Rentz, Dena Ginn, 
David Campbell, Roy St. Pierre and Commissioner Dr. Mike Strain
Approval of Minutes

MOTION:  Kenny Ribbeck made a motion to approve the minutes of the meeting for August 27, 2014.  
Mike Merritt seconded the motion.  All were in favor.

Budget
Epney Brasher stated that Forestry at this time frame in the fiscal year is under budget. Epney stated that she feels it is attributed to the lack of overall wildfires and maintenance issues. Forestry has utilized around 36% of their budget thus far and almost halfway through this fiscal year.  The midyear budget cuts that Forestry is responsible for is $85,000.  In order to meet this cut it was proposed that Forestry give up five of their funded vacancies. Epney said that they were able to keep the positions and they are in the process of hiring three of the five positions. The funds that were cut will come out of the supply category and that category is primarily utilized for fuel.  Wade Dubea said that the initial proposal that was sent over for a mid-year reduction was for the “Department” and it was right at $400,000 plus.  Negotiations went back and forth and their management and finance justifications that number was cut in half to around $85,000.  Discussion followed.
Commissioner Strain addressed the board and told them that there are mid-term budget cuts coming down. LDAF’s share is $208,000 and the administration wants us to cut five positions. Three would be from Forestry.

Commissioner Stain said he wrote a very strong letter to the administration explaining to them that this is not feasible.  He explained to them that with these positions eliminated he cannot continue to guarantee public safety.

He also said he sent a copy of the letter to every legislature on the joint budget committee.  Discussion followed.
Severance Tax Rates 2015

The rates for the 2015 year are as proposed:
Pine Saw Timber:
 
$31.68/ton

Hardwood Saw Timber: 
$35.00/ton

Chip-n-Saw: 


$16.50/ton

Pulp Wood: 


$  8.76/ton
Hardwood Pulp Wood: 

$10.50/ton
Motion: A motion was made by Mike Merritt to accept the balance of the values for 2015 as listed above.  The motion was seconded by Tina Meiners.  All were in favor of adopting.

Public Comments:  
Buck Vanderstein of the Louisiana Forestry Association asked how and why the rates changed within the hour. Chairman Scott Poole explained that each commission member brought in their own empirical data to support the stumpage rates not only in the different regions but across the different product mixes as well as indices that we benefit by along with the marketing numbers for the last twelve months. This is what we used to impose these rates.  Discussion continued.
Division Reports

Wade took questions on the division reports. 

Management Division

Mike Merritt asked if the FPP program was funded through the maximum funds at this time.  Wade said they are right up to their maximum and are in the process of returning unused funds which are recycled back into the program. He reported they have funded as many applications as they could with the revenue available and their budget authority.  Wade stated they extended the period twice because they did have additional funds they funded until the funds were exhausted. He mentioned an area of concern at this time is the amount they have for the FPP account over at the Treasury’s office has exceeded the amount that is given to them every year for funding.
There is around three million dollars in that account. Wade said they have not asked to increase the budget authority because they are extending the funding cycle and going after additional applications to get to the money that was made available to them in the beginning. Wade also said that at the point where they start seeing greater demand than available money they will ask for additional revenues from that account to be moved over into available funds so they can continue to fund applications. 
Chairman Scott Poole asked if this program meets the need of the land owner today. He asked if they could broaden the parameters of the program and what that would entail. Wade Dubea said it would take some rule changes in the statutes. Discussion Followed. 
Reforestation

Wade announced that Randy Rentz has put in his intent to retire. He is on leave until the first of the year and then he will formally retire. Wade reported that the operating budget is of much concern.  The nurseries as you know are ancillary and must break even every year.  Wade said they are now taking an in-depth look by doing an internal audit to isolate and determine all the fixed cost for the nurseries.  Wade stated that they are in the process of trying to figure how to scale back, how to make changes, to the nurseries to provide the service that is statutorily required by providing seedlings to the forest landowners of the state and do so at a break even operation.  Wade said he is putting together a plan to get a handle on this.  Discussion Followed.
Old Business

Enforcement Citations: Wade explained to the Commission they have the authority to have hearings when the enforcement officers issue citations. They would then appear before the LFC board.  The Commission would then make a recommendation to the Commissioner on the cost of the fine or penalty. Wade then asked the board if they wanted to move forward with this. Wade suggested that they have one meeting a year for citations.  He also said that they need to draft a citation form for this. Discussion followed

Emerald Ash Borer: 

Wade reported that Brent Cutrer is now the program director for Forest Health now.  He is monitoring the emerald ash borer and the red bay ambrosia beetle.  The red bay has been confirmed in Union, Claiborne, and Lincoln Parishes.  Wade said they are working with their Horticulture department about the emerald ash borer in a trapping effort.  The latest and closest site was in Hot Springs, Arkansas.  He said they are seeing it move westward.  They feel like it is here they have just not been able to confirm it as of yet. We also feel that it is being moved through moving of the firewood.   To date they have no confirmed adult captured.  Discussion followed.

New Business

There was no new business at this time.
Adjournment
MOTION: A motion was made by Dr. Allen Rutherford to adjourn the meeting.  Mr. Mike Merritt seconded the motion. All were in favor.  Meeting was adjourned at 8:40 a.m. 
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